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Vision
NYC will ba vibrant, sustainable, responsible and family oriented sailing club encouraging juniors and families into
the sport, teaching people to sail or improve sailing skills from juniors to world class sailors.

Aims
To be a sailing club, with a balance ofisgiand social members, and a mix of fleets that supports people to
progress to stages of development from beginners to world class sports people.
To be recognised as the premier off the beach sailing club in the Perth metropolitan area, who can boast
friendly members committed to the NYC environment.
To be a welmanaged and financially sound club with a membership base of 800 people.
To be recognised as a club with a culture of volunteerism and social belonging leading to excellent standards of
sailing competitiveness and behaviour.

What we value
A unique culture exhibiting modesty and pride in the club.
A spirited, diverse and actively contributing membership.
Respect for difference of opinion, and willingness to listen.
A competitive andportsmanlike racing culture.
A club open to all ages, abilities and welcoming to newcomers.
Providing a quality recognised program of sailing development.
Care for our surroundings and environment.
Financial security and sustainability.
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COMMODORES REPORT

Well another season draws to a close and what a year it has been, | will leave the specifics for our Vice Commaodor
and Regatta Chair to provide individual reports however, we mostly had very successful visiting fleets who enjoyec
wonderful regattas at NYThe weather being the main difficulty we were forced to deal with.

The culmination of every season is our Presentation Night and this years o ti@y6proved no exception. A
tremendous evening was enjoyed by all present and my thanks must be extemdkthose who, behind the scenes
make this event happen. A huge thanks to Lucy Bromell for all her work in organising and ensuring all the trophie:
were engraved and ready for presentation. Also for her initiative again this year in coming up witkesprjzes for
winners in both Consistency and Championships. A job well done Lucy, thank you so very much. Our thanks also «
to Alison and Jacinta who, behind the scenes put so much effort into ensuring these events are a success.

My thanks are extendetb Craig Le Maistre who, once again this year provided all the trophies, Craig was able to be
GAUK dza F2N) I AK2NI o6KAfTS K28SOSN) KS O2dzZ RyQiu adl g
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and a sense of pride for the recipient who just happened to be Julia Cheong. | am sure Julia was most surprised whe
her name was called out but a worthier recipient there was not. Julia puts in so much of her own time to NYC activities
YR BHSEMNS akiS Aa (GKS 2yfe LISNE2Y 6K2 (1y26a SOSNE2YSQ:
Congratulations Julia and on behalf of all of us at NYC a huge thank you for yet another year of selfless volunteerin
and for ensuring all is in ordeoif the production of Sunday race results. Your ongoing contribution to the club is
outstanding.

¢tKS aSO2yR ! gl NR LINBaASYyGSR 2y GKS yAIKG ¢l a GKS awk
the club and this year there was no doubt asitho the most worthy recipient could be. After all his year spent trying

to sort out problems with results, organising regattas, new courses and a host of other things all to do with sailing,
the Award went to Vice Commodore Gavin Taylor. CongratulaGavin, on a tremendous job done during the year

and for winning this Award, a greatly deserved achievement in my view and it was an absolute pleasure to present i
to you on behalf of our club. Well done and very well deserved.

The third presentation fothe night wasi KS & . NALFY [ S alA&AGNB ! g NRé F2NJ (
Maistre found out that there was a possible tie for this award so he organised an additional trophy from himself. So
it gave me a great deal of pleasure to preserfthd . NAFYy [ S al A&AGNB ! 6F NRE F2NJ
G/ NF*A3 [ S alA&adNB !'gFNR¢ (2 0620K [T AalL ¢l Adf2N1 VR Yl
Lisa and Karyn out on the water running Junior Sailing cldmde®r years,
almost every Sunday they astaving away in the galley keeping young sail
(and some not so young) fed and watered thus enabling them to compet
GKS I FiSNyz22yQa S@gSyidaod {2 G2 o2
Awards and my sincere thanks for all you do every Sundaykwther major
events at NYC.

CKFGQa Fo2dzi AGd FNRY YS F2N y26> ,af'/—
knows if there is one club member who has some maintenance to do, it is

Best wishes to all.

Milton Kirk

Commodore
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REGATTA REPORT

Wow, what a way to end the season on with an amazing and fun presentation figahks to everyone that was
able to join in the presentation celebrations all 120 of you, including our Patron elect Barry Gbuatys great to
have Barry along to the club and hear about the early days of the Nedlands club being established.

The presatation night just gets better and better and | would like to thank a few special contributions that go a long
way to making the nightthatitisi 2 2 dzNJ dy 2y GNRLIKe&é¢ 2FFAOSNI [ dzO&é . NRY
and the hand embroidereBennants were such a special touch and will be cherished by all that managed to receive
one and envied by those who just missed otib Martin Eyer thank you for your personal donations of the prizes
particularly the highi\soughtafter beach umbrellasrad we must also give you the credit for inspiring the creation

of the Pennants.

To our partners that support us each year, Boating Hardware and Brett Burvill from Windrush, thank you and please
support these organisations if you get the chan@dis yeathrough their support we were able to giveaway over
$1500 in gift vouchers and 2 Hobie Jibs with a value of over $1,800.

I would also like to thank the volunteers throughout the season and it was great to see 56 members turn up for our
first busy bee.Congratulations to all those who managed to win and place in our various events throughout the
season as well as sailing events at other clubs and in state and national titles.

Whilst the winter season is upon us the club remains very busy in prepari@guforoming sailing events including
the Australian School Teams Racing in July where we will host 24 teams with over 200 sailors, coaches, & manage
and the Australian Fireball Championships to be held in January 2018.

At our most recent Regatta Meetinge commenced planning for a new Hobie Training Course in conjunction with
the WA Hobie Association. The Hobie Training course is designed to complement our very successful Adult and Juni
training courses and capitalise recent graduates from these ceuidge club now has 2 training Hobies, which we

will be able to utilise in upcoming training courses as well as introductory days such during the Cat Classic and Ti
Sailing days.

And finally as | transition out of the Regatta Committee | would likbank the Regatta Committee Members, past
and present, on their valuable contributions to the ongoing improvements of our sailing evemtsild also like to
thank our Commodore Milton Kirk for his contribution to the club over many years and his st&im@s
Commodore for the past 2 years.

See you on the water or at our next Busy Bee

Gavin Taylor
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FINANCIAL MATTERS

Despitesomeunexpectecexpenditureghis yearhasbeenareasonablyfavourableone. Thisismostlydueto aslightly
better than expectedrevenueand, consequently profit on functions.Our total cashat bankfor last financialyear
(May2016to April2017)was$329,880.64£0mparedto $337,114.7Qhe previousyear.Theyearsawthe completion
of the foyer, anothermajor capitalworksfor the cluband one that hasbroughtthe clubhousebackto lookingmore
like a sailingclub.Ouroverallcapitalcostsincludingmaintenancevasoverour initial budgetprojectionsby $54,000.
Thiswasdue primarily to slightlyhighercostsfor the foyer and office renovationsandthe fact that all mooringand
pen inspectionsare done through the club with the club billing membersfor the inspectionand any work on the
moorings.

Sincethe advent of the computerisedmembershipbilling systemthere has been an improvementin both the
paymentof feeson time andthe more accuratemembershiprecords.

Asa clubwe still rely heavilyon functionssuchasweddingsetc. to maintan our financialviability.

Revenuesourcesby percentagefor 2016/2017

_ _ u M/Ship & Storage E Functions
Our expensestend to be around ongoing maintenance, « Training = Club Bar/Events
functions(to be expectedasthe costcomponent),ongoing = All other

administration and racing and sailing. Our riverbed lease
currently standsat $22,359.92and AS/YWAmembershipat
$10,5578.

With the employmentof a training/sailingcoordinator our
training expenditure has increased but was inside the
budgetprojection.lt is anticipatedthat this additionto our
staff complimentwill have a long term benefit to the club
andthe sort more generally.

Our current debtors were higher for 2016/2017 than
2015/2016by $20,000due to slow paymentand the need
for usto chaseup the slow payers.Onthe other hand,our
liabilities were alsohigherdue to prepayments bondsetc.
Thisled to a slightlylower equity positionthan the previous

year.
= Functions = Club Activities Percentageexpenditurefor 2016/2017

= Admin. & Rates etc.  ® Training

m Cap. & Maigt Adminand Ratesincludespower, phonesand water usage.Club

activitiesincluderacingand sailingand club events.Maintenance
includes any money spent on
capital items including repairs,
replacementsandupgrades.

BWooller
HonTreasurer
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YACHTING WA AWARDS

Big congratulationso the illustrious Julia Cheong for being noated as the Volunteer of the Year at the recent
Yachting WA Awards. Unfortunately, Maree Pickett, Commodore of Walpole Yacht Club took out the coveted Awarc
but Julia said she was an extremely worthy recipient.

At the same event, NYC received a $1000tgram the Ron Tough Yachting Foundatwnich is rurfor the benefit,
promotion, advancement and education of sailing or sailors in Western Austitia grant will be shared amongst

our applications for firstlythe replacement of its Instructor Suppdboat used for Club training, Tackers Program

and Australian Sailing Discover Sailing programs. Secondly, the purchase of 2x VHF hand held radios to be used
instructors during Club and Australian Sailing training sessions. And thirdly, to atsésa@dministrative costs of

the running of the Western Australian Secondary Schools Teams Racing Championships to be held at Nedlands Ya
Club in April 2017.
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SAILING COORDINATOR

2 St f3 At@rMainskestSlready v
Busy bees are underway and those of us with winter sports are well into their season.

From a training point of view, we finished the season on a high with the third Start Sailing group completing their
course. Two sailors from thgtoup purchased a Hobie in partnership and we hope to see them racing in the coming
season.

The Start Sailing groups are a rich ground to find a perspective crew. If anyone is looking for a crew for the 17/1¢
season, feel free to email me and | can pass request onto the recently graduated group of sailors. They are also
on the mainsheet mailing list, so will see any requests put through the mainsheet and traveller.

Since the Autumn Winsheet, Nedlands hosted the W.A.

School Teams Regatta. This tegavent fantastically welk

apart from the weather, where we had 3 hours layover on the

first day and 2 hours on the second due to lack of wjral

typical Perth Autumn pattermAs with any event this size, there

were a few minor issues that needed 8pg out during the

regatta, but overall everything went well, with plenty of sailing

squeezed in around the lulls. The format is frantic, being races

between 2 schools at a time, three boats per school. Races are

started 3 minutes apart, and courses armset to be

approximately 6 minutes long. When the pattern gets into full

flight, there is one race in the hands of the starters, one race

on course, one race finishing, and & det of boats being

swapped over with the next 2 schools to head back oubdhe course. With this format, we were able to sail 84
races in the first 2 days of qualifying, and a further 28 races on the finals day.

A big thank you to all the Nedlands volunteers that made this regatta a great success. We are now well underway
(and well placed) for the Australian School Teams regatta to be held in July. We have 24 teams booked from aroun
Australia with the possibility of another 2 teams joining us. For anyone with an interest, the regatta is spectacular to
watch. The qualifyingaces are Friday™o Sunday 9 of July with finals on Monday T®f July.

| will leave you with a parting quote, and the hope of seeingyouonthewatdr F At Ay3 | 062F 4 OF f
a blending of feeling with the wind and water as vesliwith the very heart and soul of the boat itself. Sailing teaches
Ff SNIySadaa yR O2dz2N} 3ST FyR 3IAGSa Ay NBUdzNY || 2282 dz
Adams)
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